
WEST DISTRICT 
TRAINING CONFERENCE

Each of you should use whatever gift you have received to serve others, as 
faithful stewards of God’s grace in its various forms.

 1 Peter 4:10              

February 4, 2017 8 AM - 2 PM
HOLMAN UMC

3320 W Adams Blvd, Los Angeles, CA 

Childcare Available!

See www.westdistricttraining.com for more information.

Practical Ministry Workshops
for Current and Emerging Leaders

A Time to be Refreshed and Renewed



Schedule

8:00 AM Registration
8:45 AM Morning Worship
9:30 AM Morning Session
11:00 AM Lunch
12:30 PM Afternoon Session
2:00 PM Conference Ends

Registration

Before January 13, 2017: $10.00
After January 13, 2017: $25.00

Online Registration ends January 27, 2017

On-site registration available on February 4, 2017 
for $25.00 (Cash or Check) 

Includes free parking & lunch

For online registration, go to 
www.westdistricttraining.com

DS Rev Mark Nakagawa will 
give the morning message!

See www.westdistricttraining.com for more information.

Childcare not available 

for on-site registrants

Free childcare available

with pre-registration!



Human Resources
Establishing the  
Employment Relationship
CB1  (part 1) 9:30 - 11:00

This workshop will provide an overview of some of the 
most common employment-related issues, as well as offer tools to help 
churches decide whether the person doing the work is an employee, a 
contractor or a volunteer. There will also be a discussion of items and 
issues relating to the payment of wages, including the question of clas-
sification as either exempt or non-exempt. 

Developing Personnel Policies
CB2 (part 2) 12:30 - 2:00  

This workshop will focus on practical information that may be used in 
the development of policies for non-appointed staff of the church. A 
sample personnel policy document will be distributed to each attendee, 
with a review of the document forming the basis of the discussion. Each 
church with representatives in attendance will receive a CD containing 
the sample policy that can be adapted by the SPRC to the unique cir-
cumstances of each church.

THIS WORKSHOP SPANS BOTH SESSIONS!

Ms. Jan Hanson / Director of Human  
Resources, Cal-Pac Conference  

Spans bothSessions!

Tables 1, 2, & 3  
Report Training 
CB4 9:30 - 11:00, 12:30 - 2:00

We will begin with why Tables 1, 2 & 3 are necessary 
and how the information is used by the denomination. 

This workshop will guide you on how to enter and submit your Tables 
in the EZRA system. There will be information advising participants 
how to properly complete your Tables in order to avoid errors that may 
cause your church apportionments to increase unnecessarily.

Ms. Archana Carey/Treasurer, Executive Director 
of Finance & Facilities, Cal-Pac Conference
Joyce Zirkle/Executive Secretary to Cal-Pac  
Conference Treasurer

Morning or Afternoon!

Church Business Workshops



Church Business Workshops (cont.)
Serving as a Trustee
CB3 9:30 - 11:00, 12:30 - 2:00

So you’ve volunteered to be on the Board of the 
Trustees or you have been voted President, now what? 

At the Trustee Workshop, you will receive an overview of an individual’s 
role to be a productive member of this local church ministry. The work-
shop will include but not be limited to: oversight, maintenance, and 
supervision of all local church property; tools to maintaining adequate 
insurance coverage on all church property; and developing appropriate 
risk management policies.

THIS WORKSHOP SPANS BOTH SESSIONS!

Rev. Tia Wildermuth / Pastor of First UMC Seal 
Beach & President of the West District Union

Church Finance Made Easy… 
Maybe!
CB4 9:30 - 11:00, 12:30 - 2:00

Whether you’re new in your role with the finances of 
your church or have been doing it for many years, this 

course will familiarize you with things you should know for managing 
your church’s finances in the 21st century. The workshop will be inter-
active and participatory.

Mr. Rod Sprott / Certified Church Administrator, 
Principal in Church-Biz

10 How-to’s (and Don’t do’s) of 
Church Websites
CB8 12:30 - 2:00

Learn some common ways of putting together a 
church website, basic design trends, how to connect 

a website to social media and expand your local church’s welcoming 
efforts.

Mr. James J. Kang / Director of Communications of 
the California-Pacific Conference

Afternoon Only!

Spans both Sessions!

Morning or Afternoon!



Personal Enrichment Workshops
Traditional Worship Elements and 
the Liturgical Season 
PE6 9:30 - 11:00, 12:30 - 2:00

Through visual art and music, we will learn about the 
history, theology, art, and symbolism associated with plan-

ning worship that journeys through the Christian Year. We will trace the 
birth, baptism, ministry, death, and resurrection of Jesus as well as the 
formation of the Christian Church and our response to this amazing story. 

Rev. Dr. Kathy Black / Claremont School of Theology 

Making Space for God, Prayer and 
Spiritual Discernment
PE14 9:30 - 11:00, 12:30 - 2:00

Discernment, usually reserved for the process of making 
big decisions, has much broader application. Discernment 

is needed daily as we speak and act, though too often not used as we go 
about our lives. The results can produce unnecessary challenges in rela-
tionships and situations, experiences that could have been avoided. Prayer, 
in its many forms, is helpful in the process of discernment. We will explore 
some of the prayer forms that can be helpful in discerning our next step, 
even in the heat of the moment.

Ms. Mary Garbesi / Spiritual Director,  
Westwood UMC Member

Sex: Healthy, Supportive, and  
 Progressive]Conversation

PE12 12:30 - 2:00

For YOUTH & YOUNG ADULTS ONLY! This workshop 
and conversation of Christian values is not for the faint of 

heart. If it’s no longer taboo, it’s awkward at best. This workshop will offer 
opportunities to learn how to have healthy and supportive conversations 
about sexuality – premarital sex, gender issues, and sexual orientation.

Rev. Brian Gaeta-Symonds / (Presbyterian Church 
USA), Minister for Campus Engagement at United 
University Church

Afternoon Only!

Morning or Afternoon!

Morning or Afternoon!



Congregational Ministry Workshops
A 21st Century Model for Worship:  
The Loft
CM7 9:30 - 11:00

Designer Genes - Discovering your Divine DNA to extend the 
boundaries of thought, to generate new options, and create new 

users of the local church by becoming Designers of Community. We will examine a 
number of techniques and tools that can help churches design and develop more 
innovative community experiences. The conversation will explore the power of em-
pathy and the posture of “what if” to imagine a new future. We will discuss the 
difference between Improve and Invent as we process a way forward.

Rev. Chris Spearman / Minister of Adult Programs & The 
Loft, Westwood UMC 

Morning Only!

From Going Fishing to Catching F.I.S.H. – 
Intersections of  
Evangelism and Discipleship 
CM9 9:30 - 11:00

Using the book, I Will: Nine Traits of the Outwardly-Focused-
Christian by Thomas Rainer, we will examine how congregations can move 
from practicing “Churchianity” to pursuing authentic Christianity. Too many 
congregations have settled to be mere outposts for the preservation of culture 
and care for the past. Join us as we explore how congregations can become 
strategic mission points to live and share the good news of Jesus Christ, and 
engage in relevant ministry on the front lines of people’s lives. Enhance your 
experience by reading the book in advance.

Rev. Kelvin Sauls / Sr. Pastor, Holman UMC

Morning Only!

Monday is Coming. Are You Ready?
CM13 9:30 - 11:00, 12:30 - 2:00

The average family has 3,000 hours per year to influence a life.  The 
average church only has 40 hours in a given year to influence a life.  

Now imagine the impact when church and family intentionally collide.  Be-
cause two combined influences make a greater impact than just two influences.   Mixing 
the yellow light of the church with the red heart of the family creates Orange.  The Orange 
curriculum and programs are designed to maximize the spiritual growth in every phase of 
the next generation.   The lessons are relevant, creative, engaging, artistic, flexible, adapt-
able and just flat out fun for students and teachers.  And they engage families at every 
level.   Come play around with Orange and see what it may have to offer your church.  
Because what you teach on Sunday needs to matter on Monday.

Ms. Karen Muscariello / Christian Educator, St Andrew’s by the 
Sea UMC Member

Morning or Afternoon!



Church and Community Workshops
Why Welcoming All Isn’t Enough: 
How to Reach Out to the LGBTQ 
Community
CC10 9:30 - 11:00, 12:30 - 2:00 

Do you ever have questions like: Why can’t we just say we 
welcome all people? Why is all not enough? What do LGBTQ people want 
to see in a church? If so, then this workshop is for you. We will provide 
an overview of why a speci!c welcome is necessary. In addition, we will 
share strategies and resources for reaching out to LGBTQ people and their 
families.

Rev. Sharon Rhodes Wickett (Retired) / Mr. Jason 
Takagi (Cal-Pac RMN Convener) 

Confronting Violence: A Local 
Church Response 
CC11 9:30 - 11:00, 12:30 - 2:00 

Our families, communities and faith is being tested by vio-
lence. As the church we have an obligation to respond. Our 

churches can no longer ignore the costs of so much violence in 
our midst. One person at a time, one family at a time, one neighborhood at 
a time: we can take back our communities. We believe that our faith in Jesus 
Christ gives us the values, vision, love and hope that can bring an important 
measure of peace. Come and learn how local congregations are responding 
to violence.

Rev. Gary Bernard Williams / Lead Pastor, Saint Mark 
UMC South LA

Beyond Cultural Competency &  
Diversity:  Doing Culture
CC15 9:30 - 11:00, 12:30 - 2:00

What is cultural competency?  And is that enough?  Con-
versations in diversity and cultural competency generally 

focus on notions of inclusion. That is, “Who’s sitting at the table?”  But, 
rarely do we ask what does this really mean?  What are the implications 
for inclusiveness?   Rather than a “how to” workshop per se, it seeks to 
examine our goals for diversity and whether the questions we ask hinder 
us from actually achieving it.  And, along the way perhaps discover strate-
gies for “doing culture.”

Dr. Curtiss Takada-Rooks / Loyola Marymount  
University

Morning or Afternoon!

Morning or Afternoon!

Morning or Afternoon!


